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General Marking Guidance 

  

  

  All candidates must receive the same treatment.  

Examiners must mark the first candidate in exactly the 

same way as they mark the last. 

  Mark schemes should be applied positively. 

Candidates must be rewarded for what they have shown 

they can do rather than penalised for omissions. 

  Examiners should mark according to the mark 

scheme not according to their perception of where the 

grade boundaries may lie. 

  There is no ceiling on achievement. All marks on 

the mark scheme should be used appropriately. 

  All the marks on the mark scheme are designed 

to be awarded. Examiners should always award full marks 

if deserved, i.e. if the answer matches the mark scheme.  

Examiners should also be prepared to award zero marks if 

the candidate’s response is not worthy of credit according 

to the mark scheme. 

  Where some judgement is required, mark 

schemes will provide the principles by which marks will be 

awarded and exemplification may be limited. 

  When examiners are in doubt regarding the 

application of the mark scheme to a candidate’s response, 

the team leader must be consulted. 

  Crossed out work should be marked UNLESS the 

candidate has replaced it with an alternative response. 

 

 



 

Section A: Supported multiple choice 

 
N.B. If part (a) of the question is INCORRECT, then a maximum of 2 marks can be 

awarded for part (b). 

 
Question 
Number 

Question Marks 

1 (a) Answer D: Sole Trader 1 

1 (b) Explain why this answer is correct: 
 A sole trader is a business set up and owned by one person. 

(1) 

 Sharon Roberts has used her own money and therefore has 
no shareholders. (1) 

 Therefore, Sharon’s Sewing & Alterations is a sole trader as 
it is owned and run by Sharon Roberts alone. (1) 

 
Alternatively, up to two of the marks above can be 

achieved by explaining (not defining) distracters, for 
example: 

 A is incorrect: because Sharon Roberts used her own 

money whereas a plc relies on shareholder funds. (1) 
 B is incorrect: because the business name does not include 

the term Ltd. (1) 
 C is incorrect: a cooperative business is owned by many 

people. Sharon does not share ownership with anyone else. 
(1) 

 
Any acceptable answer that shows selective 

knowledge/understanding/application and/or development. 

 
N.B. up to 2 marks out of 3 may be gained for part (b) if 

part (a) is incorrect. 
 

 
1-3  

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
(Total 4) 

 



 

 
Question 

Number 

Question Marks 

2 (a) Answer A: Sampling 1 

2 (b) Explain why this answer is correct: 

 Definition of sampling: which uses a segment (sample) of a 

population to represent the entire population’s attitudes. 
(1) 

 Novartis samples doctors because they are its likely 
customers. (1) 

 Therefore, in asking the opinions of a sample of doctors 
they can gain information about the likely whole market. 

(1) 
 

Alternatively, up to two of the marks above can be 

achieved by explaining (not defining) distracters, for 
example: 

 B is incorrect: because interviews are an example of 
primary research. (1) 

 C is incorrect: because market size is a number/value of 
potential sales within a given market whereas Novartis is 

researching opinions about a new product that has no 
market yet. (1) 

 D is incorrect: because the doctors are not being given a 

choice but are only being asked for their opinion. (1) 
 

Any acceptable answer that shows selective 
knowledge/understanding/application and/or development. 

 
N.B. up to 2 marks out of 3 may be gained for part (b) if 

part (a) is incorrect. 
 

 

1-3 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
(Total 4) 

 



 

 
Question 

Number 

Question Marks 

3 (a) Answer B: Venture capital      1 

3 (b) Explain why this answer is correct: 

 Definition of venture capital: is money provided by 

investors to risky/new or emerging growth companies with 
potential for high returns/usually in return for a say in 

company decisions and a portion of the equity. (1) 
 As Ohungu Wilderness is a new business proposal it is likely 

to be a high risk investment. (1) 
 Therefore conventional sources of finance are unlikely to 

invest in Ohungu Wilderness so venture capital is the best 
source available. (1) 

 

Alternatively, up to two of the marks above can be 
achieved by explaining (not defining) distracters, for 

example: 
 A is incorrect: because an overdraft is usually used for short 

term finance and this is a long term investment. (1) 
 C is incorrect: because a debenture is long term loan with a 

fixed rate of interest which does not match the specified 
needs of Ohungu Wilderness. (1) 

 D is incorrect: because Ohungu Wilderness is a new 

business that will not have any profit yet. (1) 
 

Any acceptable answer that shows selective 
knowledge/understanding/application and/or development. 

 
N.B. up to 2 marks out of 3 may be gained for part (b) if 

part (a) is incorrect. 
 

 

1-3  

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
(Total 4) 

 

 



 

 
Question 

Number 

Question Marks 

4 (a) Answer C: 17.1% 1 

4 (b) Correct formula for Profit for the Year Margin: 

(Gross profit – Other operating expenses)/Total Revenues x 

100 (1) 
 

OR 
 

Profit for the year/Total Revenues x 100 (1) 
(Accept Net Profit instead of Profit for the year) 

 
Application/Result 

(16 031-12 173) (1)/22 532 x 100 (1) = 17.1% 

 
OR 

 
3 858 (1)/ 22 532 x 100 (1) = 17.1% 

 

 

1-3 

 
 

 
 

 
 

 
 

 

 
 

(Total 4) 

 



 

 

 

Question 

Number 

Question Marks 

5 (a) Answer B: Competitive pricing 1 

5 (b) Explain why this answer is correct: 

 Competitive pricing is setting the price of your product at 
the same or similar level as your rivals. (1) 

 Tesco is in competition with other leading supermarkets. 

(1) 
 Without competitive pricing Tesco is in danger of losing 

market share to its more competitively priced rivals. (1) 
 

Alternatively, up to two of the marks above can be 
achieved by explaining (not defining) distracters, for 

example: 
 A is incorrect as Tesco is not using a premium pricing 

strategy as it is not setting a relatively higher price than 

similar products. (1) 
 C is incorrect as penetration pricing is charging a lower 

price to attract customers to gain market share but the 
example sees Tesco charge similar to competitors. (1) 

 D is incorrect as psychological pricing is a price that sounds 
more attractive to the customer and may or may not be a 

competitive price, which is Tesco’s main priority. (1) 
 

Any acceptable answer that shows selective 

knowledge/understanding/application and/or development. 
 

N.B. up to 2 marks out of 3 may be gained for part (b) if 
part (a) is incorrect. 

 

 

1-3 
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

(Total 4) 



 

 

 

Question 

Number 

 Marks 

6 (a) Answer D: Recruitment may decrease. 1 

6 (b) Explain why this answer is correct: 
 Definition of minimum wage, is the lowest wage permitted 

by law. (1) 
 

OR 
 

 Definition of recruitment, is the process of finding and 
selecting new employees. (1) 

 

 Small businesses will have to pay 7p an hour more as a 
result of this change to minimum wage. (1) 

 Recruitment is most likely to decrease as small businesses 
will have to absorb the wage increase set by government 

regardless of their turnover/older labour might be 
substituted for the now more expensive younger labour. 

(1) 
 

Alternatively, up to two of the marks above can be 

achieved by explaining (not defining) distracters, for 
example: 

 A is incorrect because profitability is unlikely to increase 
when the business wage bill rises which increases its costs. 

(1) 
 B is incorrect because all small businesses will have to pay 

the new minimum wage so there will be no impact on 
competitiveness. (1) 

 C is incorrect as small businesses have to pay a higher 

hourly minimum wage, their wage costs will increase rather 
than decrease. (1) 

 
Any acceptable answer that shows selective 

knowledge/understanding/application and/or development. 
 

N.B. up to 2 marks out of 3 may be gained for part (b) if 
part (a) is incorrect. 

 

 
1-3 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

(Total 4) 



 

 

Section B: Data response 

 
Question 

Number 

Question  

7 Explain two entrepreneurial characteristics that Rachel 
demonstrated when starting Gladiator Lacrosse. 

(6 marks)  

 Answer Mark 

 (Knowledge 2, Application 2 Analysis 2) 

 
Knowledge/understanding:  

Definition of entrepreneurial characteristics: e.g. 
personality traits that an entrepreneur will have (1) in 

order to start and run a successful business (1)  
 

OR 

 
Identifies two separate entrepreneurial characteristics and 

develops through to application and analysis e.g. creative (1) 
and taking the initiative (1).  

 
Application: 

Rachel developed designs for better lacrosse equipment. (1) 
Rachel showed initiative by approaching an investor to obtain 

funding. (1) 

 
Analysis: 

Her Gladiator Lacrosse products are now beating bigger and 
better known brands on Amazon.com and are the top rated 

products in their category. (1) 
Her initiative in gaining funding enabled her to source the 

equipment from China. (1) 
 

Two characteristics must be covered for full marks 

(3+3). If only one aspect covered, maximum mark of 3. 
 

Award for any relevant and developed entrepreneurial 
characteristics 

 

 

 
1-2 

 
 

 
 

 

 
 

 
 

 
1-2 

 
 

 

 
1-2 

 
 

 
 

 
 

 

 
 

 
 

 

 

 

 
 

 

 

 

 

 
 

 

 

https://securepubads.g.doubleclick.net/pagead/adview?ai=BNQo1UgeRVebkKcqnbMavpJgPsaDdtQYAAAAQASCpltofOABYkYCcrPIBYLuOpYPQCrIBE3d3dy5iaXpqb3VybmFscy5jb226AQlnZnBfaW1hZ2XIAQnaAXRodHRwOi8vd3d3LmJpempvdXJuYWxzLmNvbS9zb3V0aGZsb3JpZGEvcHJpbnQtZWRpdGlvbi8yMDE1LzAyLzIwL2hvdy0xNC15ZWFyLW9sZC1yYWNoZWwtemlldHotYnVpbHQtYS0xLW1pbGxpb24uaHRtbJgCr3bAAgLgAgDqAi0vNDYzNS9iemouc291dGhmbG9yaWRhL29vcC9wcmludC1lZGl0aW9uLzFfYXT4AvLRHpADjAaYA-ADqAMB4AQBkgULCAcQARgBILHgoRmSBQsIBxABGAEgscKhGZIFCwgHEAEYASCZneoYkAYBoAYg2AcA&sigh=zdsviklucaM&cid=5GjpaJ-kWfmozUMaKxxryVTy&adurl=https://tpc.googlesyndication.com/pagead/imgad?id=CICAgKDju7mkYRABGAEyCOKmgrLbgQP6%26t%3D10%26cT%3Dhttp%253A//bizjournals.com%26l%3Dhttp%253A//www.bizjournals.com/profiles/company/us/wa/seattle/amazoncom_inc/1086633


 

 

 
Question 

Number 

Question  

8 (a) Explain two examples of opportunity cost for Rachel of setting 

up her own business. 

(6 marks)  

 Answer Mark 

 (Knowledge 2, Application 2, Analysis 2) 
 

Knowledge/understanding:  
Definition of opportunity cost: e.g. opportunity cost can be 

measured as the cost of foregoing (1) the next best alternative 

(1) 
 

OR 
 

Identifies potential opportunity costs and develops through to 
application and analysis e.g. study time (1) free time to relax. 

(1) 
  

Application: 

up to 2 marks for applying contextual answers: 
e.g. Rachel is a teenager and is still in full time education. (1) 

Rachel enjoys playing competitive lacrosse. (1)   
  

Analysis: 
up to 2 marks are available for a 

reason/cost/cause/consequence: e.g. Rachel may not have 
sufficient time to study and improve her grades. (1) Her 

commitments to running her business means she may not have 

as much time to play competitive lacrosse. (1) 
 

Two opportunity costs must be covered for full marks 
(3+3). If only one aspect covered, maximum mark of 3. 

 
Award for any relevant and developed opportunity cost 

 

 
 

1-2 
 

 

 
 

 
 

 
 

 
 

1-2 

 
 

 
 

1-2 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

 



 

 

 

 
 

 
Question 

Number 

Question  

8 (b) Analyse two ways Gladiator Lacrosse has achieved competitive 

advantage. 

(6 marks)  

 Answer Mark 

 (Knowledge 2, Application 2, Analysis 2) 
 

Knowledge/understanding: 

up to 2 marks for defining/explaining that competitive 
advantage is a unique aspect of the business/USP (1) 

which at that point competitors do not have (1) 
 

OR 
 

Gives two ways e.g. innovation (1) and reputation (1) 
 

Application: 

up to 2 marks for applying contextual answers: 
Being able to fold and store the rebounder. (1) Rachel Zietz 

has a reputation as a competitive lacrosse player herself. (1) 
 

Analysis: 
up to 2 marks. 

This means it is protected from the elements and so will last 
longer than rival products which will be important to 

competitive lacrosse players and is a unique selling point. (1) 

Rachel is known as a national player and this will give status to 
her product. (1) 

 
Two competitive advantages must be covered for full 

marks (3+3). If only one aspect covered, maximum 
mark of 3. 

 
Award for any relevant and developed competitive 

advantage. 

 

 
 

1-2 

 
 

 
 

 
 

 
 

1-2 

 
 

 
 

1-2 

 

 

 

 

 

 
 

 

 

 

 
 

 

 



 

 

 

 
 

 

 
Question 

Number 

Question  

9 (a) Using the above data, calculate the break-even output for 
Gladiator Lacrosse rebounders. (Show your working.) 

(4 marks) 
 

 Answer Mark 

  

Knowledge:  
Correct formula for calculating break-even rebounders  

[Fixed Costs/(Selling Price-Variable Costs) = break-even] (1) 
 

Application:  
$32 000 (1) /($245-$85) (1) = 200 rebounders (1)  

 
Candidates who give correct answer without formula 

shown gain full marks (knowledge implied). 

 
N.B. answer must be expressed in rebounders/units, if 

not maximum 3 marks. 
 

 

1 
 

 
 

1-3 
 

 

 



 

 
Question 

Number 

Question  

9 (b) Rachel is planning to expand Gladiator Lacrosse over the 
next five years. 

(b) Assess the likely usefulness of a business plan in 
obtaining finance for Gladiator Lacrosse’s expansion. 

(8 marks) 
 

Level Mark Descriptor Possible content 

1 1-2 
 

 

Knowledge/understanding of 
business plans must be present. 

 
Material presented is often 

irrelevant and lacks organisation. 
Frequent punctuation and/or 

grammar errors are likely to be 

present and the writing is generally 
unclear. 

 

For example, definition of a 
business plan: written 

document that contains 
financial data and forecasts 

that potential investors will 
want to see before deciding 

to invest. 

2 3-4 
 

 
 

Application of business plans must 
be present 

 
 

Material is presented with some 
relevance but there are likely to be 

passages which lack proper 
organisation. Punctuation and/or 

grammar errors are likely to be 

present that affect clarity and 
coherence. 

For example, At the end of 
her Young Enterprise 

program, based on her 
business plan, Rachel 

successfully pitched for  
$2 700 finance for her 

business idea. 
 

For example, she would 

include sales revenues 
projections of $1m.  

 

3 5-6 
 

 
 

 
 

Analysis in context must be present 
based on 

reasons/causes/costs/consequences 
of business planning 

 
N.B. if analysis is not in context, 

limit to Level 2. 
 

Material is presented in a generally 

relevant and logical way but this 
may not be sustained throughout. 

Some punctuation and/or grammar 
errors may be found which cause 

some passages to lack clarity or 
coherence. 

 
 

 

 
 

 
 

 
 

 
 

For example, Rachel obtained 
$2 700 from her original 

business plan, which 
demonstrates she 

understands the usefulness 
of this document in obtaining 

finance. 
 

For example, Rachel needs to 

convince investors that her 
financial requirements for 

expansion are sound and 
based on a realistic and 

convincing business plan. 
 



 

4 7-8 

 
 

 

 
 

 
 

 
 

 
 

 

 

Evaluation must be present and in 

context, Rachel Zietz’s business 
plan  

 

Award 7 marks if one side only is 
in context. 

Award 8 marks if BOTH sides are 
in context. 

 
N.B. if evaluation is not in 

context, limit to Level 3. 
 

Material is presented in a relevant 

and logical way. Some punctuation 
and/or grammar errors may be 

found but the writing has overall 
clarity and coherence. 

 

For example, business plans 

are based on predictions 
which can be affected by 

external events such as 

recession, falling incomes 
and unexpected cost 

increases, making predictions 
risky, losing investor’s money 

if things do not go according 
to plan. 

 
For example, despite having 

a business plan, investors 

may be deterred by Rachel’s 
young age and lack of 

experience. 



 

 
Question 

Number 

Question  

10 Assess Rachel’s decision to only sell her products through the 
digital economy. 

(12 marks) 

Level Mark Descriptor Possible content 

1 1-2 
 

 

Knowledge/understanding of the 
digital economy must be present. 

 

Material presented is often 
irrelevant and lacks organisation. 

Frequent punctuation and/or 
grammar errors are likely to be 

present and the writing is generally 
unclear. 

For example, an economy 
based on digital technologies 

usually refers to the wide 

range of platforms available 
to businesses using modern 

technology. 

2 3-4 

 
 

Application must be present, i.e. 

the answer must be contextualised 
to Gladiator Lacrosse 

 
Material is presented with some 

relevance but there are likely to be 

passages which lack proper 
organisation. Punctuation and/or 

grammar errors are likely to be 
present that affect clarity and 

coherence. 
 

For example, Gladiator 

Lacrosse trades online 
through its own website. 

 
For example, Gladiator 

Lacrosse sells its products 

via Amazon.com 
 

3 5-6 

 
 

Analysis in context must be 

present, i.e. candidate will explain 
reasons/cause/consequences/ costs  

 
N.B. if analysis is not in context, 

limit to Level 2. 

 
Material is presented in a generally 

relevant and logical way but this 
may not be sustained throughout. 

Some punctuation and/or grammar 
errors may be found which cause 

some passages to lack clarity or 
coherence. 

 

For example, easy to reach 

potential customers 
throughout the world giving 

increased sales. 
 

For example, no need to 

invest in physical retail 
outlets thus reducing costs. 



 

 
4 7-12 

 
 

Low Level 4: 7-8 marks. 

Evaluation must be present 
and in context on one side 

 
Mid Level 4: 9-10 marks. 

Evaluation must be present 
and in context on both 

sides to illustrate  

 
High Level 4: 11-12 marks.  

Evaluation is developed to show a 
candidate’s real perceptiveness. 

Several strands may be developed: 
the answer is clear, coherent and 

articulate, leading to a convincing 
conclusion. 

 

N.B. if evaluation not in context, 
limit to Level 3. 

 
Material is presented in a relevant 

and logical way. Some punctuation 
and/or grammar errors may be 

found but the writing has overall 
clarity and coherence. 

For example, costs of 

developing, designing and 
maintaining her own website. 

 
For example, many 

consumers might prefer to 
be able to see and touch 

such a bulky item before 

purchasing. 
 

For example, delivery and 
return costs can be 

expensive and may affect 
price/profit. 

 
For example, some 

consumers are still wary of 

the digital economy for 
purchases and worry about 

security of their personal 
data. 

 
For example, it may have 

been a better decision to 
also have physical outlets 

alongside the digital 

economy 
 

 

 



 

 
Question 

Number 

Question  

11 Evaluate the extent to which Gladiator Lacrosse is a market 
orientated business. 

(14 marks) 

Level Mark  Descriptor Possible content 

1 1-2 Knowledge/understanding of market 
or product orientation 

 

Material presented is often irrelevant 
and lacks organisation. Frequent 

punctuation and/or grammar errors 
are likely to be present and the writing 

is generally unclear. 

For example, market 
orientation is when a 

business focuses on 

discovering and meeting 
the stated or hidden needs 

and desires of its 
customers  

 
For example, product 

orientation is when a 
business focuses on selling 

the products it develops 

rather than what the 
customer wants/needs 

 

2 3-4 Application must be present, 
i.e. the answer must be 

contextualised and applied to the 
orientation of Gladiator Lacrosse  

  
Material is presented with some 

relevance but there are likely to be 
passages which lack proper 

organisation. Punctuation and/or 

grammar errors are likely to be 
present that affect clarity and 

coherence. 

For example, its products 
are the top rated products 

in their category type on 
Amazon, voted for by 

customers. 
 

For example, Gladiator 
Lacrosse has developed 

goal practice nets with 

thicker netting and 
rebounders with more 

durable frames. 
 

3 5-8 Analysis in context must be present, 

i.e. the candidate must give reasons 
for deciding whether Gladiator 

Lacrosse is a product or market 
orientated business  

 
(Reasons/causes/costs/consequences)  

 

N.B. if analysis is not in context, 
limit to Level 2. 

 
Material is presented in a generally 

relevant and logical way but this may 
not be sustained throughout. Some 

punctuation and/or grammar errors 
may be found which cause some 

passages to lack clarity or coherence. 

For example, as a 

consumer herself Rachel 
Zeitz’s disappointing 

experiences of training 
equipment led her to 

develop products that were 
more in tune with the 

needs of the market. 

 
For example, as a current 

school and national team 
lacrosse player Rachel 

Zietz has easy access to 
other players to help 

identify needs, which other 
companies may not be 

aware of. 

 
For example, some 

features such as height 
adjustable, usable in 

different sized spaces and 
fold flat for easy storage 



 

indicate that Gladiator 

Lacrosse continues to 
respond to the needs of the 

market. 

 

4 9-14 

 

 
 

 

Low Level 4: 9-10 marks. 

Evaluation must be present 

and in context on one side,  
 

Mid Level 4: 11-12 marks. 
Evaluation must be present 

and in context on both 
sides,  

 
High Level 4: 13-14 marks.  

Evaluation is developed to show a 

candidate’s real perceptiveness. 
Several strands may be developed: 

the answer is clear, coherent and 
articulate, leading to a convincing 

conclusion. 
 

N.B. if evaluation not in context, 
limit to Level 3. 

 

Material is presented in a relevant and 
logical way. Some punctuation and/or 

grammar errors may be found but the 
writing has overall clarity and 

coherence. 

For example, Gladiator 

Lacrosse could be 

considered product 
orientated because it has 

just adapted and 
strengthened existing 

products on the market to 
sell under its own brand 

name  
 

For example, Gladiator 

Lacrosse could be 
considered product 

orientated because it 
focuses on product features 

such as durability and 
stability and for players 

with less storage space 
 

For example, there is no 

evidence presented that 
Rachel has carried out any 

market research which 
would indicate product 

rather than market 
orientation. 

 
For example, It could be 

argued that Gladiator 

Lacrosse is a combination 
of both product and market 

orientation as it is on track 
to top $1m in sales 

revenue which indicates 
that its products must 

appeal to more than just 
high level lacrosse players 

in school and national 

teams. 
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