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Introduction
This paper followed the style, format and structure established in the published sample 
assessment material and previous live papers, with the same Assessment Objective (AO) 
and Mark Band (MB) weightings.  

Examiner reports are a valuable resource for helping prepare candidates for external 
assessment, as they contain lots of general advice that is still relevant and likely to be useful 
for staff and students in preparation for future papers.  

This report should be read together with the examination paper and the Mark Scheme for 
this paper.

My own observations, supported by reports from all examiners who worked on this paper, 
will sometimes repeat problems or advice that have been raised in reports on other papers.  
However, any repetition is because these issues continue to 

reappear in papers and have not been resolved or even show signs of improvement.  Based 
on the work seen from candidates in June 2015 the main issues are as follows:

Preparedness

The June 2015 series came at the end of the first full two-year teaching and study period 
which started in September 2013.  For support, candidates may have used sample 
assessment material, plus the past papers, mark scheme, and PE reports from previous 
Series.  Some candidates will have completed the full two-year course of study, starting in 
September 2013; others will have started their work on this unit in September 2014. 

As outlined in the Specification: ‘These International Advanced Level qualifications in 
Business Studies require students to:

 investigate different types of businesses that develop and sell products and/or services in 
a local, national or international marketplace. At IA2 level, students will study the ways in 
which companies make decisions, and grow and operate in the global market place

be able to analyse numerical information and understand how it assists the decision-making 
process of a business

understand how a business is managed, how its performance is analysed and how it could 
trade internationally.’

Specifically: ‘this unit (Unit 3) develops the content of Unit 2, which is designated at IA2 
standard.’

This sets the standard required for this unit, but it was evident from some of the answers 
and papers that some candidates were not fully prepared, showing gaps in knowledge 
of specific business terms, a tendency for generalisation, using a formulaic approach to 
answering questions, plus a lack of application in many of the responses and little depth of 
assessment or evaluation.  Togther, all of these observations suggest that some candidates 
were not prepared sufficiently for this external assessment.

The situation could be reversed in future examination series, to the benefit of candidates, if 
sufficient time is given to covering the content of the Specification and applying the learning 
to ‘real life’ case study examples from the business world, rather than being taught to write 
answers to a set formula.
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Rewriting question

Whilst it would appear that some candidates find it a good way to lead their thoughts into 
an answer, candidates should be reminded that simply rewriting a question is not usually 
sufficient to gain marks.  Rewriting the question or information given in the evidence will not 
produce marks unless it is being used in context, to support a statement being made in the 
answer.  The question asked needs to be answered.

Not answering question

Some candidates will pick a word or topic from within the question and then write all they 
know about that particular word or topic – rather than answering the question asked.  This 
could be a way of demonstrating general business knowledge, but candidates need to 
understand that marks are only given for an answer that addresses the specific question 
asked.

Linked to this is a tendency for weaker candidates to throw into their answer general 
expressions such as ‘…increase profit…’, ‘…grow market share…’, ‘…sell more…’ etc.  Again, 
candidates should be made aware that such general terms are unlikely to result in marks 
unless they are related directly to an answer to the question asked. 

Overwriting

Quantity does not necessarily equate to quality nor higher marks.  Some candidates appear 
to think that if they fill the space in the answer booklet, plus several extra pages, then 
they will get higher marks, this is rarely the case.  Often the sense of what the candidate 
is writing gets lost in the screed of words which fill the pages.  As markers, we read every 
word to see if there are any marks within the text, but sometimes marks can be difficult to 
see if they are hidden within long general descriptions.  The space provided in the answer 
booklet is planned to match the marks available and consequently the amount of writing 
that candidates should produce, any more and they are usually wasting time in the exam.  
As candidates move from education and into the world of business they will soon learn that 
a concise analysis or report is much more useful than a long and rambling piece of writing.

The paper

The theme of this paper was based on the Consumers' Association, trading as Which? - a 
business that publishes magazines and offers consumer services in the UK - and the launch 
of its new magazine, Right Choice, onto the market in India.  Although focussed on one 
particular industry sector, evidence was provided to canddiates which outlined the business, 
its background plus its aims and objectives; as such, this case study does not appear to 
have caused any problems for candidates.  All questions should have been accessible to 
candidates of all grades and in practice, most candidates attempted all questions.  
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Question 1 (a)
Despite the apparent simplicity of these questions, some canddiates gave weak answers 
which were no more than vague generalisations, rather than the more precise answers 
which are expected at this level.

Question 1a) What is meant by the term mission statement?  Many candidates gave 
simplistic or general answers, earning them 1 mark, but some development or a relevant 
example was required for the second mark.  There was some confusion as to whom 
a mission statement was aimed; stronger candidates focussed on its use internal to a 
business, weaker candidates referred to a general group which they called 'stakeholders' - 
which was considered too vague to be given the second mark.

Question 1 (b)
Question 1b) What is meant by the term brand? Stronger candidates who knew their 
subject gave good answers which showed understanding.  Weaker candidates wrote vague 
generalisations and did not really identify the properties or use of a 'brand'.   

This answer gained two marks as the 
candidate clearly defined what is meant by 
the term mission statement is.

Examiner Comments

Candidates who gave examples of a 'brand' for a second mark drew on a wide 
range of businesses and sectors, although the weaker candidates just repeated 
that Which? (the main business in the evidence provided for this paper) was a 
brand - not wrong, but a very low level response.

Examiner Comments
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Question 2
A lot of answers seemed to be written to a format, possibly a result of exam preparation 
technique training, whereby the answer always started with a definition of what the 
candidate thought was the main topic of the question.  This approach did not work for 
this question because the knowledge/understanding marks were not given for a generic 
definition of 'strategy', but only in answer to the actual question which was based on the 
strategy outlined in Evidence B.  

Overall, answers tended to be relatively basic and factual.  Answers should have been based 
on the core of the question - 'Explain why Which? needs to have the strategy outlined in 
Evidence B'.  To score higher marks, candidates will they needed to go beyond a basic 
definition and actually answer the question - focusing on the 'why' rather than the strategy 
itself. The inclusion of some analysis will have increased the mark.
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This clip is a more focussed answer. However, 
the answer would still need some analysis to 
access the remaining 2 marks.

Examiner Comments
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Question 3
Some candidates started their answer with a generic definition of ‘company growth’, 
often spinning into long explanation of the different types of company growth listed in the 
specification, realising too late in their answer that the company growth referred to in the 
question was specifically about how the launch of a new product onto the Indian market 
might lead to company growth.  Candidates need to be reminded that it is always helpful 
to read the question fully, before launching into an answer based on the first thing that 
they see.  At this level, the answer should really go on to answer the actual question, and 
analyse how/why the launch of Right Choice in India might lead to company growth.  A 
number of candidates drew a conclusion and started to give an opinion or evaluation of the 
product launch and its potential.  There are no evaluation marks for this question, and the 
fact that so many answers included an attempt at evaluation is another example of how 
candidates are being trained to answer questions in a formulaic way, which always ends with 
an evaluation; another example of candidates spending time on writing something that will 
not earn them marks.
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In this clip, candidate shows some 
evidence of knowledge, application, 
and analysis, given 1 mark each

Examiner Comments
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This answer is an example of candidate going 
beyond the scope of the question asked, giving 
some evaluation, for which they receive no marks.

Examiner Comments
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Question 4
Some candidates missed the point of the question and wrote a whole page about digital 
technology, its hardware and software (clearly a topic of great interest for many candidates) 
in abstract terms, not relating it or applying it to the business concerned.  Although these 
may have been very well written answers, they were limited to lower level marks as the 
candidate misses the focus of the question which was about the extent to which technology 
could help Which?'s business growth.  To gain higher marks candidates should have focused 
on the value of technology to the business, rather than the technology itself.
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The answer was placed in Level 4 as it gives 
a balanced view, some application, analysis 
and finally an evaluation of the situation.

Examiner Comments
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Question 5
This is another question where weaker candidates wrote all they knew about the subject 
that they identified within the question - contingency planning as a business practice - but 
failed to apply their answer to Which? or any other business.  At this level, candidates 
should be reading the question and applying what they know about the use of contingency 
planning to the business as described in the evidence provided i.e. an international publisher 
that is taking a risk by entering a new market with its product, rather than just expanding 
what is meant by ‘contingency planning’ or just giving graphic examples of disasters to 
avoid.
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This candidate gained 8 marks and 
apply the question to Which?

Examiner Comments



IAL Business Studies WBS03 01 15

Question 6
As seen in previous Series, some candidates just produced a page of calculations, 
irrespective of their relevance, and with little to no assessment, and merely commented that 
the figure for one year was higher or lower that the other year.  Although candidates did not 
have the evidence to explain why such changes may have occurred, wild speculation is no 
substitute for considered commentary on the figures produced.  To move into higher levels 
and consequently higher marks, candidates not only need to have carried out calculations 
but should be analysing their results and evaluation what this means for the business
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This is an example of a mid-level Level 4 answer, 
it includes sufficient knowledge and understanding 
of the subject of the question, a range of accurate 
calculation which shows application, there is some 
analysis and there is sufficient conclusion and 
evaluation to place it at mid-level 4.

Examiner Comments
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Question 7
Lots of answers consisted on simply copying text from the evidence, some attempting to 
explain or justify statements made in the evidence that has been copied.  Some candidates 
just described different types of growth strategy in abstract terms, and did not relate what 
they were writing to the business of Which? or the Right Choice magazine, as described in 
the evidence.  The evidence is provided for a purpose and candidates are expected to use 
it to support their analysis and evaluation, to give context to their answers.  Candidates 
who did not use the evidence consequently restricted their potential marks.  To get beyond 
L1 and L2, candidates would have needed to identify the opportunities afforded by the 
corporate strategy that has seen the launch of Right Choice in India.    
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This answer shows knowledge and 
understanding, some application and analyais. 
However, does not have the evaluation required 
to move it into the higher marks of Level 4.

Examiner Comments
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Paper Summary
All questions seemed to work as intended, there was no question that appeared to perform 
poorly – if the candidates read the question and actually answered what was asked – 
misreading or misunderstanding on the part of the candidate did result in some long, well-
written answers which did not actually answer the question.  The questions which demanded 
shorter answers, 1, 2, 3, are less good at discriminating between candidates.

In general, the higher marked questions helped to discriminate between candidates of 
different levels of ability; in particular the levels marked questions, 4, 5, 6 and 7 which had 
greater opportunities for marks from analysis and evaluation.

The ‘essay’ type questions, 6 and 7, gave the greatest opportunity for candidates to show 
their subject knowledge and ability to analyse and evaluate a situation and apply their 
answer to the businesses in the question and evidence provided. 

Overall, this paper gave all candidates the opportunity to demonstrate what they had 
learned from their work on WBS03 and to be given the mark and grade which they deserve.
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Grade Boundaries
Grade boundaries for this, and all other papers, can be found on the website on this link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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